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AGENDA
REGULAR MEETING
BOARD OF LIBRARY TRUSTEES
PEORIA PUBLIC LIBRARY
November 23, 2021
5:30 p.m., Main Library, Lower Level 2 Conference Room

Call to Order

Pledge of Allegiance

Roll Call

Correspondence to the Board

Presentation by Audience on Agenda Items

(Bylaws, Article I}, Section | To assure an opportunily for public patticipation at both regular and special meetings of the Board, the
Board shall adopt rules from time to time that, (a) provide for an opportunity to receive public comment at all Board meetings other
that those properly closed to the public, and {b) govern the portion of each meeting during which there is an opportunity for public
comment.)

Consent Agenda

A,

#2021-90: Request to Approve Minutes as listed below:
1. Minutes of the Regular Board meeting of October 19, 2021

#2021-91: Request to Approve Expenditures as listed below:

1. Payroll for Period Ending October 16, 2021 $127,019.30
2. Payroll for Period Ending October 30, 2021 $127,168.30
3. Regular Expenditures for November 2021 $238,578.38
4, Capital Development Fund Expenditures for November 2021 $ 5,335.00

#2021-92: Request of the Executive Director to Approve Personnel Actions for the
period ending November 12, 2021

#2021-93: Request of the Executive Director to Receive and File Finance Report for
the month of October 2021

#2021-94: Request of the Executive Director to Receive and File Library Use
Statistics for the month of October 2021

#2021-95: Revised Recommendation from the Administration for the Approval of
Holidays and Closings for 2022-2023

Other Action Items
A. #2021-96: Recommendation from the Administration for a First Reading Review of

B.

a revised Reference Services Policy

#2021-97: Recommendation from the Administration to Approve Peoria Public
Library’s Annual Insurance Renewal with LIRA (Libraries of 1llinois Risk Agency)
in the amount of $124,452




C. #2021-98: Recommendation from the Administration to Approve the Purchase of a
Van to Replace the Bookmobile in an amount not to exceed $60,000

VIII. Report of the Executive Director

Upcoming Programming and Exhibits

COVID Update

Outreach Services Update

Media Literacy Partnership with Peoria Public Schools
Insurance Rates for 2022

Employment Practice Liability Training

McClure Lift Repair Update

FY?2022 Budget

Circulation and Door Count Update

Standards for Illinois Public Libraries, Chapter 11 “Youth/Young Adult Services”
and Chapter 12 “Technology”

K. Other

SrmoEmTOo®E>

IX. Repott of Library Board Liaison to the Friends of Peoria Public Library

X. Committee Reports

Building Committee

Community Relations Committee

Executive Committee

Finance Committee

1. #2021-99: Report of the meeting of November 9, 2021
2. #2021-100: Amend the 2021 Budget

3. #2021-101: Approval of 2022 Budget

4. #2021-102: Adopt Resolution to Continue the Capital Development Fund
5. #2021-103: Adopt Resolution to Encumber 2021 Funds
E. Nominating/Appeals Committee

F. Personnel/Negotiations Committee

G. Strategic Planning Committee

onwp

XI. Presentation by Audience
{Bylaws, Articte II, Section 1 To assure an opportunity for public participation at both regular and special meetings of the Board, the
Board shall adopt rules from time to time that, (2) provide for an opporiunity to receive public comment at all Board meetings other
that those properly closed to the public, and (b) govern the portion of each mecting during which there is an opportunity for public
comment).

XII. Other Business
XIII. #2021-104: Executive Session
XIV. #2021-105: Return from Executive Session
XV. Agenda Building (opportunity to suggest topics for future Board meetings)

XVI. #2021-106: Adjournment




MINUTES
REGULAR MEETING
BOARD OF LIBRARY TRUSTEES
PEORIA PUBLIC LIBRARY
October 19, 2021

CALL TO ORDER

Board President Stephen Buck called the meeting of the Board of Library Trustees of Peoria
Public Library to order at 5:30 p.m. This Regular meeting was in the Lower Level 2 Conference
Room at Main Library, 107 NE Monroe, Peoria, Hlinois.

PLEDGE OF ALLEGIANCE
The President requested that all those who are able to please stand and join him in saying the
Pledge of Allegiance.

ROLL CALL

Board Members Physically Present: Stephen M. Buck, Tiffanie S. Duncan, Lucy D. Gulley,
Cathie Neumiller, Roberta Parks, Melissa Whitney, and Jeanne Williamson

Board Members Present Via Conference Phone: Barbara Van Auken (arrived at 5:52 p.m.)

Board Members Absent: Margaret E. Cousin

Library Staff Present: Carolyn Conklin, Reference Assistant; Alyce Jackson, Manager of
Programming; Roberta Koscielski, Deputy Director; Jenny Sevier, Manager of Reference
Services; and Randall Yelverton, Executive Director

Others Present: None

A motion was made by Roberta Parks, seconded by Tiffanie Duncan, to approve the attendance
at this meeting of Barbara Van Auken via conference phone because of illness or disability.
Motion carried unanimously.

CORRESPONDENCE TO THE BOARD
Correspondence items were emailed to Board members ahead of this meeting. A folder of the
items was also passed around for Board member review at this meeting,

PRESENTATION BY AUDIENCE ON AGENDA ITEMS
None

CONSENT AGENDA
A. #2021-81: Request to Approve Minutes as listed below:
1. Minutes of the Regular Board meeting of September 21, 2021

B. #2021-82: Request to Approve Expenditures as listed below:

1. Payroll for Period Ending September 18, 2021 $123,930.01
2. Payroll for Period Ending October 2, 2021 $126,081.43
3. Regular Expenditures for October 2021 $415,179.34
4, Capital Development Fund Expenditures for October 2021 $ 18,479.00




C. #2021-83: Request of the Executive Director to Approve Personnel Actions for the period
ending October 15, 2021

D. #2021-84: Request of the Executive Director to Receive and File Finance Report for the
month of September 2021

E. #2021-85: Request of the Executive Director to Receive and File Library Use Statistics for
the month of September 2021

M. Buck asked Board members if they wished to have any Consent Agenda items removed
for further discussion. Hearing none, a motion was made by Roberta Parks, seconded by
Jeanne Williamson, to approve Consent Agenda items #2021-81 through #2021-83 as
presented. Motion passed unanimously.

OTHER ACTION ITEMS
None

REPORT OF THE EXECUTIVE DIRECTOR

A, Upcoming Programming and Exhibits
The October programming report as well as the October events calendar were provided in
the Board packet.

B. Board Member Introductions
Because three new members have joined the Board of Trustees this year, Randall asked that
everyone present introduce themselves.

C. Annual Staff Day
Randall reported that we returned to hosting our Annual Staff Day this year on Columbus
Day. The event was held virtually with staff attending from individual computers at our
Library locations. Thanks o a grant from RAILS, we were able to present a session from
HR Source on Unconscious Bias. We also presented information on the Employee
Assistance Program (EAP) that we offer to all staff and had staff recognition and awards.

D. Staff Recognition
Randall announced that Becky Partee was honored on Staff Day for her 40 years of service to
Peoria Public Library. Additional staff members receiving years of service awards are listed
in the Board packet,

E. Trustees Awards for Extraordinary and Qutstanding Service
On Staff Day, Stephen Buck and Tiffanie Duncan presented Jennifer Davis with The
Trustees Award for Extraordinary Performance and Laura Fehr with the Trustees Award of
Appreciation of for her work on the Library website.

F. Golden Drawer Award




On Staff Day, Finance & Budget Coordinator Michelle Decker was presented with the
Golden Drawet award for outstanding service to Peoria Public Library, selected based on
nominations from staff.

. ILA Annual Conference

Several staff members, including Randall, attended the virtual Illinois Library Association
annual conference. Topics ranged from the pandemic’s effect on HR policy to building
inclusive e-book collections.

. Little Free Library at the Boys & Girls Club

Randall reported that he presented a Little Free Library to the Boys and Girls Club on
Grinnell Avenue on Friday, October 15. These installations have been an ongoing project of
the Library, the Board’s Community Relations Committee, and the Friends who have
donated books to many of our Little Free Library locations. Thank you to Barbara Van
Auken who also serves on the Boys & Girls Club Board and to Lisa Fisher, an executive at
Boys & Girls Club who helped set this project up, and thanks to the Friends for many of the
books featured in the Little Free Library.

Ongoing COVID Procedures
Randall reminded Board members that we are continuing to require all patrons and staff in
our buildings to wear masks in compliance with the ongoing mask mandate.

Media Literacy Week

The Library will be celebrating Media Literacy Week (Oct. 25-29) by hosting multiple
events, including a Media Literacy challenge at all locations and classes with topics like how
to spot and respond to false news stories.

. Donation Boxes

Randall reported that we have purchased—with plans to install—donation boxes at all our
Library locations., Now that we are fine free and our patron numbers are up, we believe these
donation boxes will help generate additional revenue for Library operations. Thanks to the
Friends for providing the funds for the purchase of these boxes.

. McClure Elevator Project

Randall reported that we have received a quote for the first stage of our McClure elevator
replacement plan. We would like to seek out an additional quote for the project and are in
the process of doing so.

. Local Author & Art Fair

The Library will return to hosting the Local Author Fair next month. It is being expanded to
include local artists, making it the Library’s first Local Author & Art Fair, It will be held on
Saturday, November 13 from 2 to 4 p.m. in the Main Library Auditorium.

. Circulation and Door Count Update
The circulation total for September 2020 versus September 2021 is up 4.8%. The visitor
total for the same period increased by 32.4%.




0. Standards for Illinois Public Libraries, Chapter 9 “Public Services: Reference and Reader’s
Advisory Services” and Chapter 10 “Programming”
Randall reviewed Chapter 9 “Public Services: Reference and Reader’s Advisory Services.”
e noted that the Library’s Reference Services policy will be reviewed, revised as needed,
and brought to the November Board meeting for a first reading. He noted that staft members
have access to various reader’s advisory webinars that are presented regularly. Randall
reviewed Chapter 10 “Programming.” He noted that we consider programming suggestions
as well as solicit them.

P. None
Barbara Van Auken joined the meeting (virtually) at 5:52 p.m.

REPORT OF LIBRARY BOARD LIAISON TO THE FRIENDS OF PEORIA PUBLIC
LIBRARY
The September Treasurer’s Report was included in the Board packet.

Jeanne Williamson commented that the Friends group has done some very good work over the
years, almost doubling their balance. She added that Friends President Margaret Cousin has
been very diligent about fundraising. Kudos to Margaret! Barbara Van Auken expressed her
agreement,

COMMITTEE REPORTS (alphabeticat listing of committee reports follow the agenda)
The Building, Community Relations, Executive, Nominating/Appeals, Personnel/Negotiations,
and Strategic Planning Committees did not have a report.

D, Finance Committee
1. Report of the meeting of October 12, 2021
Stephen Buck reported that there could possibly be a 30% increase in the building
insurance budget line. He added that medical insurance is estimated to see a 2% increase.
A possible 1% increase in property tax income could offset the loss of income from fines.
Randall reported that the Finance Committee would meet again before the November
Board meeting. Board members discussed the reasons for an increase in building
insurance and the Libraries of Iilinois Risk Agency insurance group of which Peoria
Public Library is a member.
F. Strategic Planning Committee
Roberta Parks reported that she met with Randall regarding the committee and the strategic
plan. The committee will meet in November.

PRESENTATION BY AUDIENCE
None

OTHER BUSINESS




Roberta Parks asked what expectations exist regarding Board members attending programs. The
response is that Board members receive information about Library programs but while they are
invited and welcome, they are not expected to attend.

She also thanked IT Manager Nathaniel Lapsley for fixing the PDF issue preventing some Board
members from easily opening PDFs emailed from the Library.

Melissa Whitney asked whether the ejector pit repair discussed and voted on last month included
replacement of both pumps and Randall responded that it would.

Lucy Gulley asked for a description of the Mango Languages resource on our website. Randall
responded that it is online language learning software covering over 60 languages. Popular
languages available include Spanish, French, English, Japanese, German, and Korean.

EXECUTIVE SESSSION
None

AGENDA BUILDING
None

ADJOURNMENT
A motion was made by Jeanne Williamson, seconded by Tiffanie Duncan, to adjourn this
meeting at 6:08 p.m.

Cathie Neumiller, Secretary
Board of Library Trustees
Peoria Public Library




REPORT OF COMMITTEE
November 16, 2021
To the Mayor and Members of the City Council of the City of Peoria:
Your Library Board of Trustees Committee, having examined the following bills begs leave
to report them correct, and recommends that the same be allowed, and that the Mayor and

Comptrolier be authorized to issue orders on the City Treasurer for the several amounts,
as listed, the total amount being: $ 238,578.38

Approved for Payment

Approved for Payment

NAME OF VENDOR ACTIVITY AMOUNT
SYNCB/AMAZON Books/Programming/Automation $ 731.64
Baker & Taylor Books/Non-Print $ 538395
Center Point Large Print Books $ 1,448.28
Children's Plus Inc. Books $ 3,026.47
Cengage Learning/Gale Books $ 7,415.00
Information Today inc Books $ 385.53
Ingram Library Services Books $ 12,238.96
OverDrive, Inc. Books/Non-Print $ 410570
Penworthy Company LLC Books $ 2,022.66
Rowman & Littlefield Publishing Group Books $ 182.90
Scholastic Library Publishing Books $ 972.30
Thomson Reuters - West Payment Center Books $ 398.91
EBSCO Periodicals $ 26,467.28
Gatehouse lllinois Circulation (Journal Star) Periodicals $ 3,042.00
Kanopy, Inc. Non-Print $ 741.00

Midwest Tape Non-Print $ 29,491.08




Proquest LLC

WTVP 47

Nen-Print

Non-Print

Hodges Loizzi Eisenhammer Rodick & Kohn LL Professional Services

Capital One (Walmart Community)

Bones Jugs, LL.C
Fun Express, LLC
Alyce Jackson

Menards - Peoria

Motion Picture Licensing Corporation

OTC Brands, Inc.

Allison Ossman

Chase CardMember Services
WWCT-FM

Xante' Corporation

City of Peoria - General Fund
Ameren lllinois

City of Peoria - Stormwater
Greater Peoria Sanitary District
Hlinois American Water
AT&T

AT&T c/o CABS Dept.

Call One

Verizon

RK Dixon

American Pest Control

Commercial Irrigation & Turf

Programming/Library Supplies
Programming
Programming
Programming
Programming
Programming
Programming

Programming

Non-Print/Automation/Tech. Supplies

Publicity

Publicity

Medical Insurance
Gas & Electricity
Water & Sewage
Water & Sewage
Water & Sewage
Telephones
Telephones
Telephones
Telephones/Automation
Equip. Serv. Cont.
Building Services

Building Services

R

6,606.31
180.00
131.44
330.12

1,000.00
215.72
1356.32

21.79

1,061.72

177.71

92.73
899.38
250.00
607.44
57,995.26

8,445.54

2,630.50
315.08

1,117.21

2,999.46

2,631.32

1,3563.29
329.05

2,561.13

3,078.00

500.00




Getz Fire Equipment

Johnson Controls Security Solutions

Securitas Security Services USA, Inc.

Thermal Services Inc.
Thompson Electronics Company
Vonachen Services, Inc.
Diversified Mechanical Inc.
Home Depot Pro Institutional
Nena Hardware

S & S Builders Hardware Co.
HR Source

Bayscan Technologies

ID Label Inc.

Office Depot

PTC Select

Quill

Televend Services, Inc.

Telpar

Vanguard ID Systems

Kwik Case LLC

American Library Association
CIWIRC dba IWIRC

Integrated Payments Consulting LLC
Unigue Management Services, Inc.

PPL Petty Cash Checking Account

Building Services
Building Services
Building Services

Building Services

Building Services/Building Maint. & Rprs.

Building Services
Building Maint. & Rprs.
Building Supplies
Building Supplies
Building Supplies
Travel, Educ. & Mtgs.
Library Supplies
Library Supplies
Library Supplies
Library Supplies/Automation
Library Supplies
Library Supplies
Library Supplies
Library Supplies
Technical Supplies
Miscellaneous
Miscellaneous
Miscellaneous
Miscellaneous

Postage/Miscellaneous

160.00
447.50
9,864.06
2,963.10
1,440.00

3
3
3
3
$
$ 7.307.00
$
3
$
3
3

1,138.25
004.64

17.26

487.15
2,950.00

$ 2,088.00
$ 103.20
$ 250.38
$ 5,434.90
$ 116.11
$ 524.85
$ 989.60
$ 3,687.96
$ 832.96
$ 1,763.00
$ 58.00
$ 40.00
$ 278.60
$ 312.68

$ 238,578.38




Books & Related Materials
Finance Bills

SUB-TOTAL

Calpine Energy Solutions
TOTAL

$ 105,739.97
$ 132,838.41
$ 238,678.38
$ -

$ 238,578.38




REPORT OF COMMITTEE

CAPITAL DEVELOPMENT FUND

November 16, 2021
To the Mayor and Members of the City Council of the City of Peoria:

Your Library Board of Trustees Committee, having examined the following bills begs leave

to report them correct, and recommends that the same be allowed, and that the Mayor and
Comptroller be authorized to issue orders on the City Treasurer for the several amounts,

as listed, the total amount being: $ 5,335.00

Approved for Payment

Approved for Payment

NAME OF VENDOR ACTIVITY AMOUNT

Quality Truck and Equipment Co. Capital Development $5,335.00

$5,335.00




PEORIA PUBLIC LIBRARY
MEMORANDUM

TO: BOARD OF LIBRARY TRUSTEES
FROM: RANDALL YELVERTON, EXECUTIVE DIRECTOR
DATE: November 16, 2021

SUBJECT: LIBRARY BOARD MEMORANDUM #2021-92
PERSONNEL ACTIONS FOR PERIOD ENDING November 12, 2021

APPOINTMENTS

Unique Qualls, Student Page, McClure Branch...........ccoooiiiiiiniiniiinnn, 10/18/2021

Pearl Patel, Student Page, North Branch...........cocooviiiiiiiiinciiii 10/22/2021

PROMOTIONS & TRANSFERS

None

RESIGNATIONS

None

DISMISSALS

Jeffrey Eads, Full-time Maintenance I Technician, Main Library...........10/12/2021 - 10/19/2021

All appointments or promotions were as of the effective dates shown following each entry and at
the entering salary step for the position filled under the Official Classification and Salary
Schedule now in effect by Board action and as shown on the Table of Organization. Approval of
these personnel actions as outlined above and as already taken is now recommended.

See Minutes of November 16, 2021




PEORIA PUBLIC LIBRARY FINANCIAL REPORT

OCTOBER 31, 2021 October = 83%
STATEMENT OF REVENUES and EXPENDITURES {4) (5)
&) @ (3} YTD 5=21)
2021 % Increase/ % of Budget
REVENUES BUDGET YTD 21 YTD'20 Decrease Line ltems
Property Taxes $ 6,556,052 $ 8332469 $ 6,224614 0.0% 96.6%
Personal Property Replacemeant Tax $ 473,059 $ 473,059 $ 470,227 0.0% 100.0%
Service Charges/Fines/Fees $ 118,392 $ 39,076 $ 42,942 -9.0% 33.0%
Per Capita Grant L 100,845 $ 169,635 $ 143,759 0.0% 168.2%
Grants $ - $ 7,040 $ - 0.0% 0.0%
Interest $ 10,000 $ 4,186 3 18,718 -77.6% 41.9%
Current Revenue $ 7,258,348 $ 7.025466 $ 6,900,260 1.8% 96.8%
Borrowed from Working Cash Fund ] - $ - 0.0%
Gift & Mem./Restricted Fund Bal. Fwd. $ 28173 $ 42 543 -38.5%
TOTAL REVENUES $ 7,258,348 $ 7,051,839 $ 6,942,803 1.6% 97.2%
YTD
2021 % Increase/ % of Budget
EXPENDITURES BUDGET YTD '21 ¥YTD ‘20 Decrease Line ltems
Management Salaries $  1,207.207 $ 1,034,222 $ 1,049,315 -1.4% 79.7%
Non-Management Salaries $ 2,280,444 $ 1,651,290 $ 1,720,637 -4.5% 72.1%
IMRF/FICA/Medicare $ 520,000 $ 516,173 $ 511,062 1.0% 99.3%
Medical Insurance {Medical Premiums)  $ 651,000 $ 602813 $ 589846 2.2% 92.6%
GASB 45 Liability 8 - $ - $ - 0.0% 0.0%
TOTAL PERSONNEL SERVICES $ 4,757,651 $ 3,804,498 $ 3,879,860 -1.9% 80.0%
Books / eBooks 3 669,138 $ 278,559 $ 203,802 36.7% 41.6%
Pericdicals $ 45,000 $ 8,448 $ 10,853 -22.2% 18.8%
Non-Print 3 352,559 $ 230,345 $ 207,128 11.2% 65.3%
Professional Services 3 10,000 $ 3,516 3 10,361 -66.1% 35.2%
Audits & Appraisals E] 8,000 $ 1,280 $ 9,182 -86.1% 16.0%
Publicity $ 28,000 $ 24618 $ 12,373 99.0% 87.9%
Programming 3 40,000 $ 39,580 $ 35,201 12.4% 99.0%
Technical Services $ 45,000 $ 39,563 $ 37,658 5.1% 87.9%
Binding $ - $ - $ - 0.0% 0.0%
Digitizing $ 4,000 $ 3,466 $ 3,398 2.0% 86.6%
Automation Service Confract $ 78,000 $ 80,322 $ 65,766 22.1% 103.0%
Building Insurance 3 116,000 $ 115,688 $ 97,417 18.8% 99.7%
Unemployment Insurance $ 10,000 $ 7,946 $ 6,403 24.1% 79.5%
Electricity $ 135,000 $ 127,053 $ 101,314 25.4% 94.1%
Gas $ 45,000 $ 47,366 $ 31,850 49.7% 105.3%
Water & Sewage $ 25,000 $ 21,550 $ 20,769 3.8% 86.2%
Telephones $ 100,000 $ 69,693 $ 71,492 -2.5% 89.7%
Equipment Service Contracts $ 100,000 $ 68,876 $ 73,299 -6.0% 68.9%
Equipment Repairs g 1,000 $ - $ - 0.0% 0.0%
Building Services $ 210,000 $ 217,750 $ 183,261 33.4% 103.7%
Building Maintenance & Repairs $ 40,000 $ 30,639 $ 6,616 363.1% 76.6%
Building Supplies $ 30,000 $ 11,811 $ 24,809 -52.6% 39.4%
Postage $ 10,000 $ 5,109 $ 10,831 0.0% 51.1%
Travel, Education & Meetings $ 25,000 $ 10,250 3 825 0.0% 41.0%
TOTAL CONTRACTUAL SERVICES $ 2,126,697 $ 1,443,424 $ 1,204,507 19.8% 67.9%
Library Supplies $ 35,000 $ 16,053 5 24,582 -34.7% 45.9%
Technical Supplies $ 18,000 $ 12,833 $ 7,992 60.6% 71.3%
Misceltaneous $ 16,000 $ 9,320 $ 10,278 -9.3% 58.2%
Furniture & Fixtures ] 5,000 $ 1,300 $ 651 98.7% 26.0%
Automation $ 85,000 $ 54,524 $ 44,580 22.3% 64.1%
Vehicles $ 15,000 $ 18,754 $ 6,357 195.0% 125.0%
City Administrative Fees $ 200,000 3 150,000 $ 150,000.00 0.0% 75.0%
TOTAL SUPPLIES & MATERIALS $ 374,000 $ 262,784 $ 244,44 7.5% 70.3%
TOTAL EXPENDITURES $ 7,258,348 $ 5,510,706 $ 5,328,809 3.4% 75.9%
Excess/Deficiency of Revenues YTD '21 YTD 20
over Expenditures $ 1,540,933 $ 1,613,994




PEORIA PUBLIC LIBRARY FINANCIAL REPORT OCTOBER 31, 2021
ENDING FUND BALANCES

Excess/Deficiency of Revenues YTD 21 YTD ‘20
over Expenditures 3 1,540,933 $ 1,613,994
Working Cash Fund $ 1,000,279 3 1,000,279
Currently Borrowing from City of Peoria $ - $ -
Capital Development Fund 3 2,233,130 5 1,866,435
Earned Vacation Pay $ 19,226 3 19,226
Obligated Funds $ - $ -
CASH IN BANK $ 4,793,568 $ 4,499,935
YTD '21 YTD '20
CAPITAL DEVELOPMENT FUND
Capital Development Fund Balance $ 2,233,130 $ 1,866,435
GRANTS
Ending Fund Balance $ 2,000 $ 12,296
GIFT & MEMORIAL/ENDOWMENT FUND
Ending Fund Balance 3 590,268 $ 578,997

Page 2




Library Use Statistics

Circulation by Location October 2020/October 2021
Door Count by Location October 2020/October 2021
2021 Monthly Circulation, Door Count, and Technology Usage
Pie Charts
Programs Offered — October 2021
Program Attendance — October 2021
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AGENDA REPORT
K

Peoria
Public
Library

Number: #2021-95

Meeting Date: November 16, 2021

To: Peoria Public Library Board of Trustees

From: Randall Yelverton, Executive Director

Subject: Revised Recommendation for Holidays and Closings for 2022-2023

RECOMMENDATIONS:

That the Board of Trustees of the Peoria Public Library adopt resolution #2021-95 to approve the

following holidays and closings for 2022-2023:
2022

New Yeat’s Day

Martin Luther King, Jr., Day
Presidents’ Day

Memorial Day

Independence Day (observed)
Labor Day

Thanksgiving Day

Friday after Thanksgiving
Christmas Eve

Christmas Day (observed)

New Year’s Eve — Close at 3:00 p.m.

Meeting of: November 16, 2021

Saturday, January 1
Monday, Januvary 17
Monday, February 21
Monday, May 30
Monday, July 4
Monday, September 5
Thursday, November 24
Friday, November 25
Saturday, December 24
Monday, December 26

Saturday, December 31

Agenda Item: #2021-95




2023

New Yeat’s Day (observed)

2022 — Additional Library Closings

Easter Sunday (Lakeview, Lincoln, North)
Memorial Day (contractual)

Independence Day (contractual) (LV, LN, NB)

Labor Day (contractual)

Staff Development Day

Christmas Day (LV, LN, NB)

Monday, January 2

Sunday, April 17
Saturday, May 28 & Sunday, May 29
Sunday, July 3

Saturday, September 3 & Sunday,
September 4

Monday, October 10

Sunday, December 25

The Library will close at 6:00 p.m. the evening preceding a major holiday.

e Wednesday, November 23 — day before Thanksgiving
¢ Friday, December 23 — day before Christmas Eve (normal hours)

Meeting oft November 16, 2021

Agenda Item: #2021-95




BACKGROUND:
The Collective Bargaining Agreement between Peoria Public Library and AFSCME specifies ten
paid holidays for employees. They are listed under the “2021” heading above.

We schedule our Staff Development Day to coincide with Columbus Day when other places are
closed and people may expect us to be closed as well.

EFFECTS:
Approval of these paid holidays and closings is in compliance with the Collective Bargaining
Agreement between Peoria Public Library and AFSCME.

FISCAL IMPACT:
Monies supporting this action would be available in the Personnel line item of the Library
budget.

Respectfully submitted,

”/Zwvyfdd /;'/V/W;“"’

Randall Yel%rton
Executive Director

Prepared by:

\Q 3&:‘;\/\J;L-LR"Q—\( 2R U pdoa

Roberta Koscielski
Deputy Director

Attachments:
None

Meeting of: November 16, 2021 Agenda Item: #2021-95



AGENDA REPORT
[N

Peoria
Public
Library
Number: #2021-96 Meeting Date: November 16, 2021
To: Library Board of Trustees

From: Randall Yelverton, Executive Director
Subject: First Reading: Revised Reference Services Policy
RECOMMENDATIONS:

That the Board of Trustees of the Peoria Public Library adopt resolution #2021-96 to accept the
first reading of a revised Reference Services Policy.

BACKGROUND:

Serving our Public 4.0: Standards for lllinois Public Libraries, chapter 9, “Public Services:
Reference and Reader’s Advisory Services,” recommends that every “library has a board-
approved reference service policy developed by reference staff and administration and it is
reviewed biennially,”

Members of the Management Team reviewed this policy and changes are indicated on the
attached draft revised document. To enhance this policy, wording from Chapter 9 of Standards
Jor llinois Public Libraries has been added on page 2 of the policy.

EFFECTS:
Adoption of a revised Reference Services Policy allows for the public to receive reference
services from Peoria Public Library and sets standards for the provision of these services.

FISCAL IMPACT:
There is no fiscal impact connected to the adoption of this resolution.

Meeting of: November 16, 2021 Agenda Item: #2021-96




Respectfully submitted,

Randall YeWerton
Executive Director

Prepared by:

-

LQ "\‘5\&,&-’;\*':’1 \\5& A 2 ) -‘QXL.«\,
Roberta Koscielski
Deputy Director

Attachments:
Draft Revised Reference Services Policy

Meeting of: November 16, 2021

Agenda Item: #2021-96




Peoria Public Library

Reference Services Policy
(Adopted by Peoria Public Library Board of Trustees, November 18, 2014)
(Revised by Peoria Public Library Board of Trustees, December 20, 2016)

Purpose:
The purpose of reference service is to provide accurate answers to library patrons'
questions by trained staff members during all hours the library is open.

« To provide materials and services to meet users' needs for timely, accurate,
and useful information.

o To provide trained staff to assist patrons and facilitate access to the library's
collections and cooperative resources.

o To assist patrons in the use of reference resources, library materials and in
the development of research strategies.

o To provide readers' advisory service.

o To provide efficient referral and effective follow-through including
interlibrary loan, resource sharing and supplementary reference services to
Peoria Public Library cardholders.

o To keep the community well-informed about the reference services and
resources available and encourage their use.

In General:

The staff of Peoria Public Library strives to handle all inquiries with-impartiality
impartially and confidentially in a courteous and efficient manner. Effort is made
to answer all kinds of questions. No distinction is made about the purpose of the
inquiry or the use of information.

The library subscribes to the American Library Association's Code of Ethics.

Fees

Most reference service at Peoria Public Library is delivered without charge.
Patrons using photocopiers and/or printers will be charged a per page fee. In the
case of interlibrary loaned items, any fees charged by the lending institution will be

wneurred-by the responsibility of the patron.

When sending copies of documents to patrons, Peoria Public Library absorbs the
first $1.00 of copy costs and charges a per page fee for copies thereafter. The cost

November 16, 2021 Page 1




of obtaining professional reprints of photographs from the library’s collection is
the responsibility of the patron.

Definitions:

Readers’ Advisory: the process by which library staff provide guidance for
patrons seeking recommendations of fiction or non-fiction titles.

Responsibilities:

Availability of Service

Peoria Public Library provides reference assistance to any patron requesting it,
regardless of residency. Peoria Public Library does not provide interlibrary loan
services to cardholders from other libraries. Remote access to most databases is
reserved for Peoria Public Library cardholders. Patrons of other libraries will be
referred to their home library when necessary. Peoria Public Library is a member
of the Illinois Library and Information Network (ILLINET) and adheres to the
ILLINET Interlibrary Loan Code, which promotes efficient resource sharing
among ILLINET libraries.
(https://www.cyberdriveillinois.com/publications/pdf publications/ldal30.pdf)
See also Peoria Public Library Interlibrary Loan Policy.

Peoria Public Library supports training in the use of technologies necessary to
access electronic resources, including training for persons with disabilities in the
use of adaptive equipment and software. Peoria Public Library staff members are
encouraged to attend at least one relevant continuing education event each year.

Reference service is provided by trained staff during all hours the library is open.
The entire collection - juvenile and adult, circulating and non-circulating - is
available to patrons of all ages. Peoria Public Library promotes and cultivates
popular collections which are inclusive, representing all people and their actual
experiences to provide an accurate portrayal of the diverse world in which we live.

Inquiries are accepted in person, by telephone, by electronic means, and through
the mail. Answering reference questions has priority over individual staff
assignments.

If information appropriate to the patron's need is not available in the library,
referral will be made to local or regional resources, interlibrary loan, and/or other
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libraries. Staff will verify that the needed information is available from the source
referral.

Whenever possible, answers to questions will be provided during the patron's visit
or telephone call. When other patrons are waiting, staff may have to limit the initial
amount of time spent serving an individual patron but follow-up attention will be
given, Staff will attempt to answer a patron's question within the patron's required
deadline. Otherwise, questions usually will be answered, referred, or a status report
given within 24 hours. A longer response time will be negotiated with the patron
when staff needs additional time to locate the needed information,

Providing Service
Library staff will use all available sources of information to answer questions. This
includes, but is not limited to books, periodicals, electronic databases, the Internet,

government agencies, associations, and organizations. Leng-distance-telephone
eal%s—a&d%ei—emaﬂ—may—bﬁ}sed—te—aﬂswef—@esﬁeﬂs— Citations to sources of

information will be given when questions are answered.

The librarian's personal opinion will never be given as fact. While the librarian will
provide sources of information, information will not be interpreted and the
librarian will not offer legal, medical, or tax advice. If it is not possible to answer a
question by the above means, questions will be referred to another agency, when
appropriate.

Staff will guide people doing extensive research or compiling large amounts of

information to appropriate sources. Reading and interpretation of materials is the
patron's responsibility.

The Reference Services Policy will be reviewed and revised every two years by the
Board of Trustees of Peoria Public Library.

Adopted by the Peoria Public Library Board of Trustees on November 18, 2014,

Revised by the Peoria Public Library Board of Trustees on December 20, 2016.
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LIBRARIES OF ILLINOIS RISK AGENCY (LIRA)
2021-2022 PROGRAM COST COMPARISON

Library: Peoria Public Library

Statistical Information 2;22:32: 2321;%3:'2
Total Insurable Values (Includes Vehicles) $75,459,354 | $78,325,063
Employees a5 95
Vehicles 6 F§
T

Package (Property, Liability, Auto, Crime) $15,256 $16,861
Excess Property $300,000,000 $36,616 $40,314
Boiler & Machinery $1,198 $1,648
Excess Liability $10,000,000 xs $1,000,000 $2,581 $3,607
Volunteer Accident $300 $300
Cyber/ldentity Theft $2,504 $3,267
Crisis Protect (GCP) $1,709 $1,709
Gallagher Administration Fee $10,092 $10,395
GB Claims Fee $471 $464
GB Loss Control Fee $1,000 $1,000
ILA Fee $250 $250
Operation’s Fee $2,802 $2,721
Total Fixed Costs $74,778 $82,537

11.12%
Total Variable Cost (Loss Fund) $20,764 $23,634
Workers Compensation Cost $20,145 $18,280

-9.26%
RENEWAL RESULTS $115,688 $124,452

7.58%




AGENDA REPORT
K

‘Peoria
Public
Library
Number: #2021-98 Meeting Date: November 16, 2021
To: Peoria Public Library Board of Trustees

From: Randall Yelverton, Executive Director

Subject: Library Vehicle Replacement

RECOMMENDATIONS:

That the Peoria Public Library Board of Trustees approve a motion to adopt resolution #2021-98
to authorize the expenditure of not to exceed $60,000 from the Capital Development Fund for the
purchase of a vehicle to replace the bookmobile.

BACKGROUND:
The Library’s bookmobile is nearly 20 years old and had a life expectancy of 20 years at the time

of purchase.

After weighing the costs of a new bookmobile, I recommend replacing the vehicle with a van
that will cost less than a new bookmobile. I am currently investigating the purchase of an electric
vehicle which will dramatically reduce the cost of daily operation.

Outreach service will continue, but a new vehicle will be used to complete these services

EFFECTS:
The new vehicle will be less expense to drive, have fewer maintenance costs, and be easier to use

in all seasons.

FISCAL IMPACT:
We will purchase this vehicle using money from our Capital Development Fund.

Meeting of: November 16, 2021 Agenda Item: #2021-98




Respectfully submitted,

Pl Yol

Randall Yefverton
Executive Director

Prepared by:

D J ‘

{ S f"&\f\lu‘» N ]'\"u@,pu\,k ir\ w
Roberta Koscielski

Deputy Director

Attachments:
None

Meeting of: November 16, 2021

Agenda Item: #2021-98




To: Randall Yelverton

From: Alyce Jackson

Date: November 12, 2021

Subject: Monthly Programming Report

Local Author & Art Fair

We have over 20 authors/writing groups and artists confirmed for the November 13" event which will
be held at the Main Library. 20% of sales will go back to the Friends of the Library.

Virtual author talks (Zoom links on PPL website)

November 15: Sam Quinones Los Angeles-based freelance journalist, author of four books of
narrative nonfiction, including "Dreamland: The True Tale of America's Opioid Epidemic”

November 21: Lynsey Addario Pulitzer Prize-winning photojournalist discusses her experience in
covering Afghanistan for 20 years

November 14-19: StoryWalk Week

A week-long event celebrating the inspiring work of libraries who spearhead StoryWalks. Visit PPL's
StoryWalks and share a picture with us to be entered into a drawing for dinner & ice cream at
Peoria’s very own Spotted Cow.

Sign & Sing with Communication Junction

For ages 0-5 on the 2" & 4" Tuesdays, from November through March at the Main Library.

Book Dominoes at Lakeview

Create a jumbo-sized domino chain through the buiiding (using donated books, of coursel).

New series starting in 2022

Lunchtime yoga at Main

Cooking demos with Hy-Vee dietician at North
Adult —ish Book Club at Lakeview




Music in the McKenzie 2021-2022

November: New Cats

December: Bones Jugs

January: Nathan Taylor Band
February: Edward David Anderson
March: Stilt Shine

April: Fox Crossing Stringband
June: The Belle Rangers

August: Switchback

September: Pint & A Half

Main Library Art Gallery 2021-2022

November-December: 22VA

January: Tiny Art Show

February: Chinese photography

March: Peoria Historical Society

April: Mid lllini — student art show

May: Bradley Senior Capstone

June: Telling A Peoples’ Story (traveling exhibit)
July: Ryan Bair
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Chapter 11 (Youth/Young Adult Services)

Service for youth is the provision of all library services to young people ages 0 through 18 in
the library and the community. Youth services should meet recreation and education needs with
programs, print and digital collections, reader’s advisory, reference, outreach, library space and
furniture, and library staff.

All Tllinois public libraries should provide services to youth,

Youth/Young Adult Services Standards

L. All basic services are available to all youth regardless of age, ability, gender, or sexual
orientation when the library is open. For the purpose of this document, basic services
are circulation, reference, reader’s advisory, and computer/Internet access. If services
are provided to youth and adults from two separate points, then the library provides
adequate staffing at both locations at all hours the library is open.

2. 'The library has competently trained staff with thorough knowledge of the various
developmental needs of youth, and offers services including collections and programs to
reflect these needs.

3. The library has board-approved policies towards serving youth developed by
administration and staff who serve children and/or young adults, which is reviewed every
two years.

4. 'The library actively promotes respect for cultural diversity and creates an inclusive,
welcoming, and respectful library atmosphere that embraces diversity.

5. 'The library strives to provide staff trained in serving youth to meet the needs of patrons
who have challenges with disabilities, language, and literacies, including support for use
of adaptive cquipment and sofrware.

6. 'The library secks to eliminate barriers to provision of services and information access to
youth and families, including examining content restrictions, library card signup, and
Internet policies.

7. The library evaluates its services to youth for popularity, effectiveness, accuracy,
timeliness, and patron ease at least once annually.

8. The library provides developmentally-appropriate educational, cultural, recreational,
and entertainment programs for youth that reflect community needs and interests.
Programming is designed to address the diversity within the community. Community
members should be encouraged to offer suggestions.

9. Library programs should strive to be free of charge.

10. Provisions should be made to enable persons with disabilities to participate in programs.
The availability of these provisions is noted with other information about the program.

11. The library considers community demographics, special populations, and the availability
of resources from social, cultural, and recreational organizations in the community
when planning and evaluating library services. Libraries are encouraged to partner with
community organizations to offer programs.

12. The library provides services to instruct youth in research and to develop information
literacy. This may include tours, training sessions, or one-on-one instruction.
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13.

14.

15.

16.

17.

18.

19.

20

21

22,

23.

24

25

26.

27.

28.
29,

‘The library is aware of the importance of accuracy and currency in reference and reader’s
advisory service, including knowledge of popular authors, and relies on information
sources of demonstrated authority.

Youth staff has access to a telephone and a computer to receive and respond to requests
for information and materials and to contact other agencies for information, and to
accept and respond to reference requests received in all formats, including electronic,
print, and phone.

Staff responsible for collection management are given access to a variety of reviews and
tools for selecting youth materials.

The library will include at least one current resource for each nonfiction subject area
created and intended for youth. Electronic resources may fulfill chis requirement.

The library will provide computer access for all ages, and strives to provide guidance on
digital literacy and technology use by informed, qualified, and trained seaff.

The library provides outreach services for youth to increase the awareness and use of
library services, to attract new users, and to better reach underserved populations.

The library is encouraged to partmer with and support all schools, teachers, school
libraries, and students of all types in their communities, including private schools and
homeschooling families, to provide multifaceted educational opportunities for children.
‘The library should strive for direct partnership and coordination with school librarians in
providing these services,

Staff members responsible for youth services in their library should attempt to attend as
many workshops or continuing education events as possible to stay current.

The library provides space allocated for use by children and families. Shelving should be
appropriatcly sized.
The library provides services and programming for children and families focused on early

literacy skills, including regular storytimes.

The library provides programming to facilitate play and fun, and strives to provide toys
and other interactive materials for usc in the library, during programs, and at home.

‘The library provides a summer reading opportunity to encourage reading and learning
during the summer.

‘The library provides a flexible and welcoming environment for young adults both
individually and in groups.

The library provides developmentally appropriate programming and services for young
adults that fosters the development of self-concept, identity, coping mechanisms, and
positive interactions with peers and adults, while also encouraging socialization and
having fun.

The library provides materials produced for 2 young adult audience that is designated
and intended for young adult use.

The libraty fostets young adule leadership and civic engagement.

Libraries are encouraged to partner with teens to create and implement teen activities.
This can be done with a young adult volunteer group or advisory board.
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Youth/Young Adult Services

Youth/Young Adult Services Checklist

(] All basic youth services are available when the library is open.
L] The library provides staff trained in serving youth.

(L] The library has policies towards serving youth which it reviews at least every two years,
and youth seaff have input in these policy revisions and creations.

() The library actively promotes respect for diversity and creates an inclusive, welcoming,
and respectful library atmosphere for all patrons.

7 The library provides staff trained in assisting youth with disabilities, language, and
literacy barriers.

(] 'The library provides staff trained to assist youth with adaptive equipment and software
as needed to for accessibility of resources.

(] "The library strives to eliminate barriers of service for youch, including regularly
reviewing any content restrictions, librar)r card requirements, and Internet policies.

[J The library regularly, and at least annually, evaluates its services for youth with regard
to popularity, effectiveness, accuracy, timeliness, and patron ease. The library seeks
input from seaff serving youth—as well as the community—regarding these services.

() “The library provides programming for youth which is developmentally appropriare
and meets the needs of the community,

L] The library’s programming is designed to reflect the needs and interests of youth in
the community.

] Library programs are provided free of charge or on a cost-recovery basis.

£.] "The library makes provisions that enable persons with disabilities to attend
programming, and lises these provisions with other programming information,

(] The library considers community demographics, special populations, and the
availability of resources from social, cultural, and recreational organizations in the
community when planning and evaluating library services for youth.

L] The library strives to partner with youth-facing organizations in the community.

]

The library provides youth with research and information literacy instruction through
tours, training sessions, and one-on-one interactions.

(] The [ibrary has staff who have knowledge of popular authars, titles, and resources to
¥ 8 pop
provide these services.

(2] Youth staff have access to a telephone and computer to receive and respond to requests
for information and to contact other agencies.

2] Youth staff responsible for collection management have access to review journals and
tools specifically targeting youth materials.
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U The library includes at least one current resource created and intended for youth for
each subject area. Electronic resources also fulfill this requirement.

[J "The library provides computer access for all youth, and provides guidance on digital
literacy and technology use to youth.

U The library provides outreach services towards youth to increase awareness of services,
attract new users, and reach underserved populations.

() The library strives to partner with and support local schools, including private schools
and homeschoolers.

[ Staff members are encouraged to attend as many continuing education workshops and
events as possible to stay current on trends and best practices for serving youth,

O

The library provides a space specifically for use by children and families.

O

The shelving used for housing children’s matertals is appropriately sized to allow for
casicr access.

L1 The library provides early literacy programming, including regular story time, for
children and families.

£.] "The library provides programming which facilitates play and fun for children and
families.

[ "The library provides toys and interactive materials for use in the library, during
programs, and/or at home that facilitate play, fun, and imagination.

[J The library provides a summer reading opportunity to encourage reading and learning
during the summer.

(] The library provides a welcoming environment for young adults both individually and
in groups.

[] The library provides developmentally appropriate programming for young adults chat
encourage self-identity and positive interactions while providing opportunities to
socialize and have fun.

[} The library provides materials both physical and digital for young adults that are
intended for them.

L1 The library partners with young adults in the community to provide opportunities for
leadership such as a young adult (or teen) advisory board, volunteer group, or other
formal or informal opportunities.
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Chapter 12 (Technology)

Technology is ubiquitous and permeates most aspects of our lives, environments, and
expectations. Libraries are challenged to cope with the integration of technology solutions for
all library services as well as to plan for and assess the impact of technology based on users’
expecrations. Technology, however, is only a tool that is interwoven into all aspects of library
services, programs, and operations. The significant keys that serve as the catalyst to unlock
technology, the tool, include:

* aninformed, qualified, and trained staff whose direct interaction, insight, and
instruction in the provision of quality patron services are imperative;

* anadequate budget to maintain and improve all aspects of the library’s technological
environment and services; and,

*  along-range/strategic technology plan that embraces integration of new technologies
into library services, programs, and operations.

'The multifaceted roles for technology in the library environment include but are not limited to:
+  communications conduit(s): telephone, fax, chat, email, social media;

*  providing access to relevant digital content and enabling community members to create
their own digital content (workstations, printers, usc of software, Internet access, email,
makerspaces);

*  access to resources within and beyond the locat library’s resources through the library’s
website (e-books, audio boaoks, real-time reference);

+  expedited and enhanced patron services {automated circulation systems, self-checkout,
e-commerce solutions);

*  24/7 library access {via the library’s website); and

+  improved staff efliciency in both serving patrons and in handling day-to-day routine
library functions/operations (remate servers, Cloud, off-site servers).

Technology Standards

1. Based on local technology planning, the library ensures adequate technological access
and maintains appropriate hardware/software that effectively accommodates both library
operations and patron needs.

2. 'The library must have:

*+ atelephone, with a listing in the phone book and via Internet search engine;

*  atelephone voice mail and/or answering maching;

*  afax and/or scanncr;

* aphotocopier;

*  cffective Internet access, with sufficient capacity to meet the needs of both the staff
and the public;

*  library and/or departmental email accounts for patron communication with the
library (email must be read and responded to during library hours.)

»  an Amevicans with Disabilities Act (ADA) compliant library website that is updated at
least monihly;

*  up-to-date computers with sufficient capacity to meet needs for staff and public
access;
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*  up-to-date printers with sufficient capacity to meet needs for staff and public access;

*  up-to-date anti-virus protection and Internet security software installed on every
library computer;

* up-to-date Internet browsers, web applications, and plug-ins;

*  avalid email address, accessible via the library’s website, for the library administrator;
and
*  a website thae includes basic library information such as hours, location, contact,

official name of library, and content required by the Open Meetings Act.

3. ‘The library provides a sufficient number of patron-accessible workstations/devices on a
per capita basis. The wait time for pavron-accessible workstations/devices is minimal and
does not exceed 15 to 30 minutes.

4. 'The library annually evaluates and, if necessary, updates its Internet connectivity options
for service impact and cost-effectiveness. Illinois libraries participate in the Illinois
tclecommunications network/backbone, i.e., the Illinois Century Network fwww.illinois.
net] when such participation is economically feasible.

5. 'The library provides 24/7 remote access to library services and resources through:

*  aweb-accessible library catalog;

*  Americans with Disabilities Act (ADA) compliant library website that is updated at
lease monthly;

*  appropriate regional, state, national, and international bibliographic databases;

* other authenticated electronic resources that are available for dircct patron use; and

¢ virtual reference service, instant or text messaging services, and/or library email
accoutt.

6. The library staff must be:

*  computer literate;
*+ trained to use and assist patrons in the use of electronic resources and materials; and,
* accessible via phone, email, and/or through messaging services.

7. The library provides or partners with other community agencies to offer its patrons
instruction (workshops, classes) in the use of computers, email, productivity software,
and the Internet.

8. The library provides web links and access to regional and/or statewide initiatives including;
* regional library system consortial web-based catalogs;
¢ the CARLI academic library catalog (1-Share);

*  IHinois State Library-sponsored databases/e-resources;
s other electronic collections as available; and
*  virtuat reference service.
9. Asan equal partner in resource sharing, the library inputs and makes its collection

holdings accessible for resource sharing within a regional, statewide, national, and/or
international database.

10. ‘The library has a board-adopted Internet acceptable use policy that is reviewed annually.

11, The library budgets for ongoing technology needs including but not limited to: hardware
and software purchases, upgrades, ongoing maintenance, services, and connectiviry.
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Technology

12.. The Hbrary maintains, troubleshoots, repaits, and replaces computer hardware and
software. This ongoing maintenance is handled by trained library staff and/or via a
contractual service agreement with an appropriate service provider,

13, 'The library develops and updates at regular intervals a long range/strategic plan for its
future technology needs based on community needs and priorities. The plan includes
the date of implementation, the planned review schedule, and addresses, at a minimum,
the areas noted below as requited in the School and Libraries Program of the Universal

Service Fund bwww.universalservice.org/sl/applicants/step01/default.aspx]

*  goals and realistic strategy for using telecommunications and information
technology;

* aprofessional development strategy;

* an assessment of telecommunications and information technology services,
hardware, software, and other services needed;

*  budget resources; and
* ongoing evaluation process.

14. 'The library continuously strives to improve its technological setvices, resources, and
access. An ongoing planning cycle includes a needs assessment that examines current

and emerging technologies, community feedback about library technology, and service
enhancements including but not limited to:

*  wireless access (Wi-Fi);

* Internet connectivity upgrades sufficient for patron and staff use;
* networking (local vs. wide area);

¢+ library Intranet;

* an Americans with Disabilities Act (ADA) compliant library website that is updated
at least monthly, highlights library scrvices and programs, includes hyperlinks, and is
interactive and mobile compatible;

¢ patron self-checkout funciionality;

* new technologies/potential services; for example, social networking, makerspaces,
and mobile apps;

»  current and functional meeting room technology;
&Y

* adaptive technologies that accommodate service needs for persons with disabilities
and special populations, including but not limited to: accessible computer hardware,
deaf interpreters, language translators, open captioning; and

* ongoing staff continuing education/training related o all aspects of technological
services.
15. The fibrary protects the integrity, safety, and security of its technological environment via:
*  anti-virus software and other Internet security sofeware;
*  Firewalls with advanced threat protection;
* authentication;
* routine installation of upgrades, patches, etc.;
* scheduled data backup; and

+ remote/off-site storage of data backups with a plan for redundancy in case of backup
failure.
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16. ‘Ihe library’s automated catalog and its components comply with current state, national,
and international standards including, for example, but not limited ro:

¢ lilinois statewide cataloging standards [http:/Awvww.cyberdriveillinois.com/
departments/library/grants/cmc.html]

*  MARC 21 {Machine Readable Cataloging) formats [www.dublincore.org/]

*  ANSI (American National Standards Instituce);

*  NISO (National Information Standards Organization);

* 180 (International Organization for Standardization); and

*  Specific standards including ANSI/NISO Z39.50 protocol, the Bath Profile, and
ISO 16160, 10161,

17

'The library is aware of E-rate discounts (telecommunications/connectivity services
and/or Internet access) as available through the Schools and Libraries Program of the
Universal Service Fund, administered by the Universal Service Administrative Company
(USAC) under the direction of the Federal Communications Commission (ECC) and
applies as determined by the local library board [www.usac.org/sl].

Technology Checklist

[ Based on local technology planning, the library ensures adequate technological access
and maintains appropriate hardware/software that effectively accommodates both
library operations and patron needs.

L) The library has:
* atelephone, with a listing in the phone book;
*+  atelephone voice mail and/or answering machine;
* afax and/or scanner;
* aphotocopier;
s effective Internet access with sufficient capacity to meet the needs of both the
staff and the public;

¢ library and/or departmental email accounts for patron communication with the
library (the library email account is reviewed and responded to during library
hours);

*  an Awmericans with Disabilities Act (ADA) compliant library website that is
updated at least monthly;

*  up-to-date computers for staff and public access with sufficient capacity to meet
needs;

*  up-to-date printers for staft and public access with sufficient capacity to meet
needs;

*  up-to-date antivirus and Internet security software protection installed on every
library computer;

*  up-to-date Internet browsers, web applications, and plug-ins;

*  avalid email address, accessible via the library’s website, for the library
administrator; and

*  awebsite that includes basic library information such as hours, location, contact,
official name of library, and content required by the Open Meetings Act.
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O

[

The library provides a sufficient number of patron-accessible workstations/devices on
a per capita basis.

‘The wait time for patron workstations does not exceed 15 to 30 minutes,

The library annually evaluates and, if necessary, updates its Internet connectivity
options for service impact and cost-effectiveness.

The library provides 24/7 remote access to library services and resources through:
¢ aweb-accessible library catalog;

*  an Americans with Disabilities Act (ADA) compliant library website that is
updated at feast monthly;

*  appropriate regional, state, national, and international bibliographic databases;

*  other authenticated electronic resources that are available for direct patron use;

and

¢ virtual reference service, and/or text messaging services, and/or a library email
account.

The library staff must be:
* computer literate;
¢ trained to use and assist patrons in the use of electronic resources and materials; and

¢ accessible via email and/or through messaging services.

‘The library provides or partners with other community agencies to offer its patrons
instruction (workshops, classes) in the usc of computers, email, productivity software,
and the Internet.

The library provides web links and access to regional and/ot statewide initiatives
including;

*  regional library system consortial web-based catalogs;
» the CARLI academic library catalog {I-Share);

*  Ilinois State Library-sponsored databases/e-resources;
s other electronic collections as available; and

*  virtual reference service.

As an equal partner in resource sharing, the library inputs and makes its collection
holdings accessible for resource sharing within a regional, statewide, national, and/or
international database.

The library has a board-adopred Internet acceptable use policy.
The Internet acceptable use policy is reviewed annually.

The library budgets for ongoing technology needs including but not limited to:
hardware and software purchases, upgrades, ongoing maintenance, services, and
connectivity.

The library maintains, troubleshoots, repairs, and replaces computer hardware and
software. ‘This ongoing maintenance is handled by trained library staff and/or via a
contractual service agreement with an appropriate service provider.

Technology
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[ The library develops and updates, at regular intervals, a long-range/strategic plan for
its future technology needs. The plan is based on community needs and priorities.

(] 'The library continuously strives to improve its technological services, resources, and
access. An ongoing planning cycle includes a needs assessment that examines current
and emerging technologies and service enhancements including but not limited to:

¢ wireless access (Wi-Fi);

* Internet connectivity upgrades sufficient for patron and staff use;
* networking (local area vs. wide area);

o library Intranet;

* an Awmericans with Disabilities Act (ADA) compliant library website that is
P ¥
updated at least monthly, highlights library services and programs, includes
hyperlinks, is mobile compatible, and is interactive;

*  patron self-checkout functionality;

¢ new technologies/potential services; for example, social networking, makerspace,
and mobile apps;

¢+ current and functional meeting room technology;

*  adaptive technologies that accommodate service needs for persons with
disabilities and special populations, including but not limited to: accessible
computer hardware, deaf interpreters, language translators, open captioning; and

* ongoing staff continuing education/training refated to all aspects of technological
services.

O

The library protects the integrity, safety, and security of its technological environment.

[ The library’s automated catalog and its components comply with current state,
national, and international standards.

] 'The library is aware of E-rate discounts (telecommunications/connectivity services
and/or Internet access) as available through the Schools and Libraries Program of
the Universal Service Fund, administered by the Universal Service Administrative

Company (USAC) under the direction of the Federal Communications Commission
{FCC).
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TREASURER’S REPORT FOR OCTOBER 2021

Friends of Peoria Public Library

CHECKING ACCOUNT BALANCE ~ END SEPTEMBER 2021

RECEIPTS:

Donations

Memberships

Author Event — Donna Roberts

Glass Case

Book Sales

L'il Readers Campaign (includes CAT matches)

TOTAL
DISBURSEMENTS:
Peoria Zoo
SYNCB/Amazon
Royal Remembrance
TOTAL

CHECKING ACCOUNT BALANCE — END OCTOBER 2021

MORGAN STANLEY
Beginning Value 10/1/2021
Change in Value

End Value 10/31/2021

TOTAL ALL ACCOUNTS

S 4272
25.00
110.00
63.00
1,108.27
1,310.06

$2,659.05

S 150.00*
81.72
350.00*

$ 581.72

$49,280.59

$51,857.92*

$124,071.67
+2,035.87
$126,107.54

$177,965.46




FRIENDS OF PEORIA PUBLIC LIBRARY
ANNUAL REPORT 2020/2021

REVENUE

Memberships

Glass Case

Book Sales

AmazonSmile

Donations

Memorials

Programs {books/commissions/etc.}
CAT Matching Gift Program

Ben Franklin Club

Li'l Readers Campaign
Fundraising — Online Anonymous

TOTAL

DISBURSEMENTS

Library Program Funding

Library Program Expenses

Business Expenses (ads, flyers, tax docs, supplies, etc.)
Miscellaneous

TOTAL

FUND BALANCES

Busey Bank checking account
Morgan Stanley {net change $4,264.12 for period 11/1/20 - 10/31/21)

TOTAL

$ 5,563.97
525.10
11,760.35
104.11
5,526.79
908.25
198.64
225.00
1,100.00
7,485.06*
36.94

$33,434.21

$20,994.00
1,781.00
1,555.22
5.00

$24,335.22

$51,857.92

$126,107.54

$177,965.46




AGENDA REPORT
N[ ==

Peoria
Public
Library
Number: #2021-100 Meeting Date: November 16, 2021
To: Library Board of Trustees

From: Randall Yelverton, Executive Director

Subject: Amend the 2021 Budget

RECOMMENDATIONS:

Approve amendments of the 2021 Budget by authorizing the City of Peoria Finance Department
to transfer funds representing Federal, State and Community Grants, Gifts & Memorials and
Capital Development Fund expenditures in the amount of $38,542. (See attachment for detailed
information.)

BACKGROUND:
The Budget is amended at mid-year and at end of year to account for expenditures from the
Capital Development Fund, Gifts & Memorials Account and Grants throughout the year.

EFFECTS:
Provide additional funding that is not already in the regular budget for:

Technology Equipment Upgrades

Building Repairs and Upgrades

Help promote and fund the Summer Reading Program

Help bring innovative programming to the community

Provide additional materials to the collection through generous donations

FISCAL IMPACT:
Adjusting the Budget by the amounts for Capital Development Fund, Gifts & Memorials and
Grant expenditures will help keep the budget balanced.

Meeting of. November 16, 2021 Agenda Item # 2021-100




Respectfully submitted,

T Y=

Randall Yel{erton
Library Executive Director

Prepared by:

Wby $ e boor

Michelle Decker
Budget & Finance Coordinator

Attachments:
See Attached Documentation

Meeting of: November 16, 2021

Agenda Item # 2021-100
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2022 Budget

Salaries
IMRF/FICA/Medicare
Med. Insur. (Premiums)
GASB 45 Liability
Books

Periodicals

City Administrative Fees
Non-Print

Professional {Legal} Serv.

Audits & Appraisals
Publicity
Programming
Technical Services
Binding

Digitizing

Automation Serv. Cont.
Bulilding Insurance
Unemployment Insur.
Electricity

Gas

Water & Sewage
Telephones
Equipment Serv. Cont.
Equipment Repairs
Building Services
Bidg. Maint. & Rprs.
Building Supplies
Postage

Travel, Educ. & Mtgs
Library Supplies
Technical Supplies
Miscellaneous
Furniture & Fixtures
Automation

Vehicles

TOTAL

2022
3,460,000
720,000
700,000

622,691
52,000
200,000
290,000
23,000
8,200
28,000
40,000
38,000

$
$
$
$
$
3
$
$
$
$
$
$
$
$ -
$ 3,500
$ 80,000
$ 125,280
$ 10,000
$ 135,000
$ 45,000
$ 27,000
$ 100,000
$ 98,000
$ 1,000
$ 215,000
$ 25,000
$ 40,000
$ 15,000
$ 25,000
$ 39,000
$ 28,000
$ 20,000
$ 5000
$ 55,000
$ 10,000
$ 7,284,671




AGENDA REPORT
K

Peoria
Public
Library
Number: #2021-102 Meeting Date: November 16, 2021
To: Library Board of Trustees

From: Randall Yelverton, Library Director

Subject: Resolution to Continue Capital Development Fund

RECOMMENDATIONS:
Adopt the resolution to continue the Capital Development Fund for 2022.

BACKGROUND: 1

The Board of Library Trustees approves the resolution to continue the Capital Development

Fund pursuant to 75 Illinois Compiled Statutes 5/5-8 annually. This fund, accumulated from
unexpended balances at the end of the fiscal year, is to be spent to acquire land for future main or
branch libraries, for further parking at Main Library, to build new and/or expand existing main or
branch libraties, for the rental of buildings, for the opening day collectlons furniture for building
projects, and for planned or emergency repairs.

EFFECTS:

The encumbrances of the Capital Development Fund in 2021 included continued expenses due to
the completion of Lincoln Branch Roof Replacement and Main Library Roof Repairs, Purchases
of Truck with Salt Spreader, Digital Printer for Main Library, SafeSensor Door/People Counters
for all five Library Locations and Annual Charge for this Service, Painting of Handrails at
McClure Branch, Long Range Maintenance items, and unencumbered balances.

FISCAL IMPACT:

The Capital Development Fund allows funds to be reserved to pay for the capital improvements
50 as to not compete with other departments of the City for scarce capital improvement monies
and also to reduce the amount of borrowed money that would otherwise be needed by way of
bond measures or other similar funding sources.
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Respectfully submitted,

Randall Yélverton
Library Director

Prepared by:

P lie U s ho—

Michelle Decker
Budget & Finance Coordinator

Attachments:
Resolution
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- AGENDA REPORT
N

Peoria
Public
Library
Number: #2021-103 Meeting Date: November 16, 2021
To: Library Board of Trustees

From: Randall Yelverton, Library Director

Subject: Resolution to Encumber 2021 Funds

RECOMMENDATIONS:
Adopt the resolution to encumber 2021 general funds payable the first 90 days of 2022.

BACKGROUND:

The Board of Library Trustees approves this resolution annually to legally create an
encumbrance upon the current year’s budget and income of the Peoria Public Library in a sum of
money equal in amount to the total of Library Equipment or Services authorized for purchase
and ordered by the Peoria Public Library on or before December 31% each year.

EFFECTS:
The extent of services or equipment purchased have not been delivered and/or billed to the
Peoria Public Library before the end of the fiscal year but should be paid with 2021 monies.

FISCAL IMPACT;

The amount of money so encumbered shall be transferred to a separate encumbered budget of the
Peoria Public Library general funds account for the fiscal year 2021 and payment for such
undelivered and unfilled items shall be made from encumbered general funds in 2021 and upon
receipt of delivery of such items and the billings therefrom.

Meeting of: November 16, 2021 Agenda Item # 2021-103




Respectfully submitted,

WWM

Randall Yelvefton
Library Director

Prepared by:

Weeply Lopho
Michelle Decker
Budget & Finance Coordinator
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Resolution
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RESOLVE: That the Peoria Public Library continue the Capital Development Fund pursuant to
75 Illinois Compiled Statutes 5/5-8, and that this fund, accumulated from unexpended balances
at the end of the fiscal year, is to be spent to acquire land for future main or branch libraries, for
further parking at the Main Library, to build new and/or expanded existing main or branch
libraries, for the rental of buildings, for planned or emergency repairs, and the purchase of
equipment. Such plan subsequently may be amended as circumstances may require.

12/20/2011




