Peoria Public Library

Library Board Strategic Planning Committee Meeting Agenda
January 15,2026 5:30pm - 6:30pm CST
LL2 Conference Room, Main Library

1. 1. Call to Order 5:30pm
2. 2. Roll Call

3. 3. Approve minutes of November 12, 2025 Strategic Planning Committee Meeting

ﬂ' 2025 November 12 Minutes Strategic Planning Committee.docx
4. Order of Business
a. Strategic Plan Update

b. First Quarter Implementation Goals

m 1st Quarter Implementation ltems DRAFT.docx

c. Director's First Quarter Goals

E' 2026 1st Quarter Director's Goals.docx

5. 5. Other Business

6. 6. Adjournment

END
6:30pm


https://app.boardable.com/peoria-public-library/documents/79e335f3?redirect=464326?token=eyJpdiI6ImZPTHFzM2tENnh4aUdxb1NONWs3MlE9PSIsInZhbHVlIjoiU0l0NXlpSmpBVndwRnpuYVlWNUx0ekhaTDJrYTVjRGprbzk5RDhEZGhpQT0iLCJtYWMiOiJlMjYzMmVjMDY0YzdjM2I5NmMwNDllMmM4ZDgxYzVjYmJkZGRlNTdhY2VkNjE5MWE2ODI0M2FjODU5YmY0YzQzIiwidGFnIjoiIn0=
https://app.boardable.com/peoria-public-library/documents/daaf9352?redirect=464326?token=eyJpdiI6ImZPTHFzM2tENnh4aUdxb1NONWs3MlE9PSIsInZhbHVlIjoiU0l0NXlpSmpBVndwRnpuYVlWNUx0ekhaTDJrYTVjRGprbzk5RDhEZGhpQT0iLCJtYWMiOiJlMjYzMmVjMDY0YzdjM2I5NmMwNDllMmM4ZDgxYzVjYmJkZGRlNTdhY2VkNjE5MWE2ODI0M2FjODU5YmY0YzQzIiwidGFnIjoiIn0=
https://app.boardable.com/peoria-public-library/documents/c659fb7a?redirect=464326?token=eyJpdiI6ImZPTHFzM2tENnh4aUdxb1NONWs3MlE9PSIsInZhbHVlIjoiU0l0NXlpSmpBVndwRnpuYVlWNUx0ekhaTDJrYTVjRGprbzk5RDhEZGhpQT0iLCJtYWMiOiJlMjYzMmVjMDY0YzdjM2I5NmMwNDllMmM4ZDgxYzVjYmJkZGRlNTdhY2VkNjE5MWE2ODI0M2FjODU5YmY0YzQzIiwidGFnIjoiIn0=

